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                                           BOARD OF PUBLIC WORKS AND SAFETY 

 MEETING MINUTES 

MONDAY, APRIL 4th, 2016 

 

 

 

Mayor Dennis Buckley called the meeting to order at 6:07 p.m. 
 

 

ROLL CALL: Board of Works Members Sandy Seward, Ed Bell and Mayor Dennis Buckley were 

present.  Also in attendance, were Clerk Treasurer Dan McMillan and City Attorney Craig Wiley. 

 

 

MEETING MINUTES:  Two sets of minutes to approve: 

March 7 2016 corrected minutes: Sandy made a motion to approve, Ed seconded; approved by unanimous 

voice vote. 

March 16 2016 minutes: Ed made a motion to approve, Sandy seconded; approved by unanimous voice 

vote. 

 

APPROVAL OF CLAIMS:  Corporate Claims: for $887,128.57. Sandy had a question about Hilltop 

Excavating. It was for Little League Diamond prep from the Parks Non-Reverting Fund. Sandy made a 

motion to approve, Ed seconded; approved by unanimous voice vote. 

 

OLD/UNFINISHED BUSINESS: Final Resolution: Stevens and Heiniger 

Dennis: I will do these separately and at this time I will defer to the City Attorney for consultation, Craig. 

Craig: On Officer Stevens, I conducted an audit as you requested on the records, scheduling records on 

Officer Stevens. And I came up with the exact amount, with the exception, I found an additional 16 

personal hours that were unaccounted for, otherwise what the Chief presented at the last meeting was 

correct. 

Dennis: Floor is open for questions and comments. 

Sandy: I have none. 

Ed: I have none. 

Dennis: Can you go through what is owed this Officer, Craig? 

Craig: Sure. He is entitled to 63 hours of compensatory time in the amount of $2,109.87. He had a half 

hour of Holiday Return Time that was at $16.75 and that is 1/2 his hourly rate. He had 320 hours of 

vacation time, at his hourly rate equaled $10,716.80. Then he had again 16 personal hours that were 

unaccounted for, at again at his hourly rate equaled $535.84; for a total payout of $13,379.26. 

Dennis: If there are no further questions… 

Dan: I’ve got a question. In fact I have a couple of them. On the hourly rate, you said it was $16.75. 

Shouldn’t that be $33.50? 

Craig: No it is .5 so it is half. 

Dan: Right. But I mean his hourly rate that is not his hourly rate. That is his half hour rate.  

Craig: His hourly rate is 33? 

Dan: .50 

Craig: $33.50. So isn’t $16.75 his half hour rate?  

Dan: Right. No I agree with you. I thought you stated it was $16.75 an hour. 

Craig: No, no. That’s per half. 

Dan: Alright, I don’t see any sick days on here whatsoever. 

Craig: My understanding is that they have been exhausted. 
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Dan: Ok, alright. I would like to state again I will dispute; I will pay it but I am going to dispute this 

because of the way this was handled. And the fact that he should have had more than one doctor excuse 

because he actually came back to work eight hours to go to the gun range. And so anyway, just to let you 

know I will dispute this also. 

Dennis: So no further questions or comments. I ask for a motion to approve the Attorney’s findings to 

pay what has been presented this evening for Officer Stevens. Sandy made motion to approve, Ed 

seconded; approved by unanimous voice vote. 

Dennis: Next one up is Officer Heiniger. Again I will defer to the City Attorney for Consultation.  

Craig: Yes we have been in consultation with Officer Heiniger’s representation through the police 

department to try to get this worked out. And we came to a resolution and essentially the resolution looks 

something like this: Officer Heiniger”s last day of employment was Oct 30th. Essentially what we decided 

to do is to allow him to use all of his compensatory, vacation, and Holiday Return Time up to the point he 

provided a doctors or medical release on Jan 11 2016. And then at that point we allowed him to use his 

sick time up until, I think it was March, what was the meeting, was it March 16th when we last met? My 

calculation, so in essence we reached an agreement on the 16th. He has been paid an additional 9 sick days 

so in essence what he accumulated was 114.5 sick days. He was allowed to use 44 up until the March 16 th 

date; which brought him down to 70.5. I was talking to Chris before the meeting and we came up with a 

little bit of a different calculation because I took the 9 sick days off the 53 to make it off the 114.5 to 

make it 61.5 which made it 37 sorry, 30.75 that would be paid out. I think what Chris calculated is to go 

to the 35.25 then take 9 off that, so you are taking 9 days off the back end and I am taking 9 off the front 

end. It amounts to about 4.5 that he is being paid. Does that sound about right? 

Chris Duffer: Essentially, we met on the 21st and in good faith kind of came up with a way that we 

thought would work and show this to the auditors. And what we came up with was that his last day would 

be on the 21st. But they didn’t get him completely retired on that day and they paid him thru to April 1st as 

I understand. So he was paid an additional 9 sick days basically. If the Board, and as we had met that day, 

had decided that the 21st would be his last day, and I thought we were being really more than generous 

with that , in fact it was $1,000.00 more than the Chief had calculated. I think what we are doing here is 

giving him an extra few sick days. And I think we should take the 9 days at the hourly rate that he has 

been paid through until April 1st, so he was paid an additional 9 sick days basically; and then just subtract 

that from the settlement amount. And what it would look like is you would take 9 from the 35 we had 

calculated he was left with 35.25 and we subtract the 9 and he was left with 26.25 days at his hourly rate 

of $33.89 per hour and 8 hours per day, you calculate that out and it comes to a payout of $7,116.90. It is 

really not less than what we had calculated when we calculated the $9,500.00. It is just that he had already 

gotten the money in the form of a paycheck up until April 1st. I think the proper amount is $7,116.90. I 

can show you this if you like. 

Craig: Difference is I took the 9 off the front and you took the 9 off the back. 

Chris: Right but when you take it off the front you are still awarding him more 

Craig: 4.5 

Chris: sick days than what we had decided at that meeting. I guess it is up to the board what they want to 

do, but what we had decided on was to take the 9 off the back of the 35.25, not the 9 off the total amount. 

Dennis: Can you approach with your sheet to give to the Clerk? 

Chris: This is just an email I sent to Craig but the calculations are here. They are kind of broke on the 

page, but the calculations are here. You can read it there. 

Dennis: Thank you Chris. So your recommendations as a Counselor is to take it off the front?  

Chris: Yes I believe when we met that day, Ed and Sandy, they had decided, and the City Attorney, that 

would be his last day, the 21st and we had been pretty generous, we let him take sick days up to his 

anniversary date. Then he was given another 31 vacation days and 2 personal days. And we did allow that 

to go forward and use up all of that time and he then had used several sick days up to that point. At that 

point it was decided by Sandy and Ed, and Officer Heiniger and I believe his representation from the 

union were all in an agreement that would be a fair and just settlement. 
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 And now we are given another 4.5 days and I think we should stay at what we had decided on that day, 

which would mean since he has been paid an additional 9 days and I think we should stay at what we 

decided on that day. Which would mean that since he has been paid an additional 9 days from the 21st 

when we had that meeting those 9 days should come off the settlement amount that we had talked about 

that day. 

Dennis: Do you know what was agreed upon when you folks met? 

Craig: That’s accurate. 

Chris: I have it right here if you want to look at it. 

Dennis: Could you read through it, Chris? 

Chris: Okay. According to the Beech Grove Police Department records of hours worked statement for the 

week of 10/24/2015 through 11/06/2015, Officer Heiniger’s last work day was 10/30/2015. On this 

schedule, Officer Heiniger was sick the following days; 10/26, 10/27, 10/28, 11/04, and 11/05. Officer 

Heiniger used up the 14 days he had from the previous anniversary year which takes him to 11/28/2015. 

Starting on 11/29/2015, Officer Heiniger begins to use his new vacation day’s balance and personal days 

balance of 33 days. This takes Officer Heiniger to 1/11/2016. On 1/18/2016, Officer Heiniger starts using 

sick days from this date to the date of March 21, 2016. Not counting Holidays, Officer Heiniger used 44 

sick days. From the pay records starting 10/24/2015, Officer Heiniger shows an accrual of 119.5 sick 

days. From this total, we subtract the 5 sick days he had used during that initial period that put him out to 

his anniversary date leaving a total of 114.5 sick days minus the 44 sick days used, leaves Officer 

Heiniger a total of 70.5 sick days. Per Ordinance, now we know he used more than he was supposed to, 

the City Attorney found; but we were going to let that stand. Per Ordinance, Officer Heiniger is to be paid 

for half the balance, which is 33.25 sick days at his hourly rate of $33.89 per hour. So $33.89x8x35.25 = 

$9,556.98 they did not stop paying him on the 21st which we decided. They went ahead and paid him 

through April 1st which they paid him for 9 days in his paycheck. I would say that those 9 days are part of 

these 35.25 sick days he had left. At that point the calculation kicks in that you would subtract the 9 days 

from 35.25 which leaves 26.25. So $33.89x8x26.25=$7116.90. 

Dennis: Does he have any vacation? 

Chris: Nov 26 is his anniversary date, he was awarded 31 vacation and 2 personal days. Those 33 days 

took him through December into January. At that point in January, he started using sick days. And that is 

what brought him to the March 21st date when we had that meeting. 

Dennis: So what I am getting at, Craig, what is left that we need to approve a payment for him? 

Craig: Again the difference in my calculation is Chris is calculating the last day as being March 21st and 

my last day is April 1st. Again I took the 9 off the front, Chris is taking it off the back. 

Dennis: Does he have any vacation left? 

Craig: Zero. 

Dennis: Does he have any comp time left? 

Craig: No zero. 

Dennis: No comp time. Does he have any Holiday Return Time? 

Craig: Zero. We are only dealing with sick time at this point. 

Dennis: So the only thing outstanding is 26.25 hours or days of sick pay for a total of $7,116.90. Is that 

it? 

Chris: Yes, Sir that would be the calculation we came up with when we met that day. 

Dan: Yes, Chris, when you did your calculation, did Officer Heiniger get to his anniversary date? 

Chris: Originally, no. 

Dan: Ok. My point being is that he got an additional 31 days’ vacation, 2 days personal. So he got an 

additional 33 days that he should not have been paid for by Ordinance. 

Chris: I think that would be a judgement call, Dan. What happen is he had 2 sick days that we were 

discounting because you can’t use them in retirement. But if we say the man is entitled to take two sick 

days without a doctor’s excuse, which is what we came up with. Part of the concession that I think we 

made to put this ugly episode behind us that did push him to his anniversary date, that did award him the 

31 vacation days and 2 personal days; which then put him on through December into January.  
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And at that point he had his doctor’s excuse and he started using sick days until the day of the meeting; 

and he had used 44 up until the day of the meeting. At that point we said it is done today. You’re retiring 

today and you get to keep the 44 sick days. And I don’t think we should pull money back out of his 

pocket. I said we will stop right there and see what is left. There were 70.5 days left, so we divided that in 

half, was going to pay him for 35.25 on the 21st. 

Dan: I am disputing the fact that earlier in the year when you had the time sheets he was actually off 3 

consecutive days in a row. He did not have a doctor’s excuse. I understand the 2 days later on in the year 

where you are stating that you conceded and gave him 2 more sick days. My point is, he never made it to 

his anniversary date, and we do not owe him the 31 days of vacation nor the 2 personal days. He should 

have been taken off the books at that time. And I even question the 2 days. I think my calculations; it was 

even more than 2 days. 

Chris: That is the way I calculated it at first, also. But like I say, the gentleman has put in, what, 26 

years? 

Dan: I’m not disputing that, he was a great officer. I don’t have a problem with that, what I have a 

problem with, is this was misused, even in the attorney’s statement. 

Chris: I don’t disagree with you. 

Dan: And you know he used the sick time, I think he has been adequately reimbursed, for what he gotten, 

and I do not believe for one second that we owe him 33 days of pay. And that’s my contention and that is 

what I will stick to, and this Board will have to make that decision. 

Craig: I think we are dealing in semantics here because this is a settlement and we resolved a potential 

claim. And this is what it looks like and this is what it is. This is how we framed it out. 

Dan: Well, Craig, you can’t break ordinance. If the ordinance states that he didn’t make it to his 

anniversary date, we can’t give him 33 days of pay. 

Craig: When is his anniversary date? 

Chris: 26th of November. 

Dan: And he did not make it to that time even using sick time and everything else. 

Craig: This is a legal settlement. This is not the Stevens, this is another issue. We resolved a claim with 

him. It is what it is. This is the way we framed it out. 

Nathan: Are you saying- so I can explain if asked-He has been paid for 9 days so you took it off the 

settlement amount? 

Chris: Correct. 

Nathan: So would that mean his retirement date would be the date we agreed upon? And that would be 

the day to vote upon? So he has been paid a portion of his retirement already? 

Chris: Correct. 

Nathan: Ok. So what your calculations if I understand, Craig, was that the date had not been decided on 

and you were using a different date than what was agreed upon? 

Craig: Yeah, I used it as his last day being April 1st.  So I took the 9 days off the top and not the bottom 

like Chris. 

Chris: At the meeting that is what was agreed upon. 

Nathan: I just wanted to make sure I understood. So the question would be, we pay him at your 

settlement based on an April 1st date, or we pay him the remainder of the settlement on the date you guys 

settled with? 

Craig: It is a 4.5 day difference. 

Nathan: It is just a question of what day we decided on. That was the amount you talked to Officer 

Heiniger about. You’re contending that he has already been paid a portion of that settlement. And this 

would be paying out the remainder. 

Dennis: Any questions or comments from the Board members? Thanks Chris.  

Craig: Shouldn’t his anniversary date be March 21st then?  

Dennis: No, hire date is anniversary date. Hire date was November 26th.  

Craig: So he is still employed at present? 
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Dan: He is still receiving checks just like he was employed. He got a check Friday. So no one has ever 

informed me of any of this and I question when that decision was made and I questioned it at the last 

meeting, because you cannot make a decision because of the open door law.  

It was a meeting that was held; not a proper meeting and you cannot make a decision; you guys said you 

made a decision and you can’t do that. And I dispute the whole 33 days. He should not get paid for one of 

them. 

Sandy: Can I make a comment? When we met that last time, we did not make a decision, did not come to 

an agreement. We had a proposal. Here is the proposal. So we are recalculating again. We have gone 

through calculations until we are all blue in the face. So my recommendation is to go with what our City 

Attorney says. It is all right here and we can move forward. You could calculate this thing to death, I have 

done it myself. I come up with about 6, 7 different calculations. Everybody is going to see it differently. 

My suggestion is to go with the City Attorney, he has done the audit, looked at the books, we go with his 

recommendation. But I do want to make that clear, we folks that sat down at that meeting, did not come to 

an agreement. If we came to an agreement, his payout would have been $9,556.98 as you just proposed. 

Again, this was just a proposal, not an agreement, not a decision, not a proposal. 

Dan: When was the decision made? 

Sandy: It was not made. 

Chris: That is why we are discussing this so we can decide that. 

Dan: Well I thought Craig said there was a decision made. 

Craig: When did I say that? 

Dan: I thought you said it a couple of minutes ago.  

Sandy: Let’s keep going forward; let’s not bicker over it. 

Dennis: Alright, any other comments or questions? 26.25 sick days for a total not to exceed $7,116.90. 

No vacation day’s payback, no comp time payback, no HRT payback. Any comments or questions? 

Dan: Yes I do. I have never seen any documentation on either officer, the audit or anything else. I cannot 

pay that on what you guys have given me 5 or 15 minutes ago. I need to be provided documentation on 

what was done on the audit. And I don’t think that is unreasonable. 

Craig: You’re looking at it. 

Dan: There’s got to be more than that. Where’s the timesheets, where’s the sick pay. I have been asking 

for documentation for sick days for months. 

Craig: Dan, again this is a legal settlement. This is the way we mapped it out. Are you going to refuse to 

pay a claim that the Board has ordered on? 

Dan: I am going to dispute it. I will pay it but need documentation. First thing State Board of Accounts is 

going to say is “I want to see everything, how this was done, how this was come to”.  

Craig: I can give you Chris’ email, my letter, here it is. And again this is a legal settlement. 

Dan: Well we will find out if it is legal or not. 

Nathan: Can I ask if someone from the Board contacts SBOA and find out what they want, not what Dan 

says they want? Is that something we can find out? 

Dan: You will find that out in the audit. 

Nathan: I am asking the Board of Works, not you. 

Dan: Well that’s fine. 

Nathan: Is that something somebody can find out, what they really want? 

Ed: That would be fair. 

Nathan: Thank you. 

Dennis: Motion on the floor to pay Officer Heiniger $7,116.90 in sick day benefits. No vacation, no comp 

time, no HRT. Motion to approve. 

Sandy: I have a question. So that is a different figure than what’s on Craig’s sheet. Which are we going 

with? 

Dennis: Motion to approve $7,116.90 to Officer Heiniger. 

Sandy made motion to approve, Ed seconded; approve by unanimous voice vote. 

Dennis: Motion to change retirement date of April 15th to March 21st   . 
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Sandy made a motion to approve, Ed seconded; approved by unanimous voice vote. 

 

Dennis: Counselor, if you could provide any and all documentation including time sheets to Clerk 

Treasurer for verification so we can pay the claim. 

Craig: Yes sir and again this is a legal settlement. 

 

 

 

NEW BUSINESS: 

 2015 – Ambulance Write- offs – Chief Cheshire stated that Med Bill sent a detailed report with itemized 

amount of $2,661,933.85 to be cleared from the books. This has to be done annually. This amount 

includes what is billed to Medicare and Medicaid. Only so much can be accepted from Medicare and 

Medicaid, the rest is written off. Ed made motion to approve, Sandy seconded; approved by unanimous 

voice vote. 

The Medicare disbursement has not come in yet. It will be used to continue the AED program and the 

CPR program. The number of ambulance runs in March 2016 was 416. 

 

Comments from Board Members: 

 Ed: No comment; Sandy: Commented on the loss of a Howard County Officer and all the representation 

of support from the rest of the State, including Beech Grove. She stated that she saw Mark Parker on 

Channel 13; Awesome show of support.  

 

ADJOURNMENT:  Ed made a motion to adjourn, Sandy seconded; adjourned at 6:42 pm. The next 

meeting will be Monday April 18th, 2016 following the Board of Sanitation Meeting in City Hall Council 

Chambers. 

 

 

 

 

 

_________________________                      ______________________________ 

Dennis Buckley, Mayor                                      Dan McMillan, Clerk Treasurer 

 

 

 

 

Prepared by: Debbie Springer 

 

 


