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BOARD OF PUBLIC WORKS AND SAFETY MEETING MINUTES 

MONDAY, NOVEMBER 19th, 2012 
 

 
Mayor Dennis Buckley called the meeting to order at 6:08 PM. 

 

 

ROLL CALL: Board of Works Members Dave Harrison, Sandra Seward and Mayor Dennis Buckley present. Also in 

attendance were Clerk Treasurer Dan McMillan and City Attorney Craig Wiley. 

 

 

MEETING MINUTES: 
The meeting minutes from the November 5th, 2012 were presented to the Board. Sandra Seward moved to accept the 

minutes as presented. Dave Harrison seconded the Motion which was approved by unanimous voice vote. 

 

 

 

APPROVAL OF CLAIMS:  

Mayor Buckley gave a brief description of these claims. Dave had a question on Citizen’s energy bill whether these water 

bills had anything to do with the water work being done on Main Street. He was told any work going on Main Street 

presently cost the city nothing. 

 

 Manual Claims in the amount of $484,024.88 were presented to the Board for approval. Sandra Seward moved 

to accept the claims as read. Dave Harrison seconded the Motion, which was approved by unanimous voice vote. 

 

 Regular Claims in the amount of $112,649.17were presented to the Board for approval.                                                     

Sandra questioned the following bills:                                                                                                                                                     

Network Solutions bill for the senior center and was told this is for repairs due to the lightning strike.                                                                                                                    

K&K Fence these are for fences to go around air conditioner units. This money came out of the bond.                                                                   

American Legal Publishing this bill is for keeping ordinances up to date online and in our ordinance book.                                     

NuTec Roofing is for a new roof on lower section of City Hall. This was paid for by the bond.                                                                              

Lowes was for supplies for Fire, for flashover training.                                                                                                                   

City of Southport was for the court tickets reimbursement. Mark Swartz was for reimbursement.                                                   

Collision Solutions for police vehicle.                                                                                                                                                     

LTD Lawn Care for mowing of grass Sandra also wanted to know why we are mowing grass in November.                                                

Wild Ridge Lawn and Landscape she was told this was for removal of two trees on Emerson Avenue.                                              

Christmas Done Bright was for purchase of Christmas Decorations.                                                                                            

Sandra Seward moved to accept the claims as read. Dave Harrison seconded the Motion, which was approved by 

unanimous voice vote. 

 

OLD BUSINESS: 

PERF Recommendation - City Attorney                                                                                                                                      

Craig explained why this issue came before the board. The Fire and Police contracts read that the city shall pay 24% and 

the employee shall pay 3%, because of the depletion of the funds over the last several years the city has been paying 

22.7% and the labor has been paying 3%. The 25.7% is the maximum that can be paid to PERF.  Craig works for a firm 

that is a national labor employment firm and after conferring with them the consensus was to air on the side of caution and 
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have the city pay 24% and the union pay 1.7% 

 

 Clerk Treasurer Dan McMillan stated we are compliant with Perf to date with the city paying 22.7% for Police and Fire 

contribution and 9.25% for civilian contribution. Clerk McMillan also read the following statement.  

“PERF is reporting to my office that neither we nor the employees have overpaid by any significant amount. They also 

have reported to my office that we are in compliance with state statute with the 22.7% the city is paying for labor and the 

9.25% we are paying for civilian employees. On October 15, 2012 the city did an additional appropriation for Public 

Safety and we will need to do another one before the end of the year 

As of today the city has $1,687,897.40 in the corporate account. All the tax payments that we will receive in November 

have been receipted in.  The majority of the property tax payments that come in on December 31st will be used to pay off 

the over 1.6 million dollar TAW that is due on December 31, 2012. As of today the city corporate account listed above 

includes the Rainy Day Fund that has $193,019.24 (which we would need permission from the DLGF to dip into), 

$100,413.60 Main Street Project money      (Amtrak) and $466,842.71 in bond money that we are not allowed dipping 

into for ordinary expenses. This leaves the corporate account with a balance of $927,621.85.Tonight’s dockets for 

corporate claims are approx. $597,000.00 Wastewater dockets total $48,060.53.  In addition to the everyday ordinary 

expenses of running the city, we have the following expenses 

Remaining just in payroll for 2012: 

 3 Pay Cycles that are    $225,000.00 each = approx.$675,000.00 

 1 Retiree Pay Cycle                                     = approx. $63,000.00 

 Clothing allowance for Fire & Police         = approx.  $24,000.00 

 December Health, Life, and Dental            = approx.  $70,000.00           

 PERF Payments  5 pays remaining             = approx.$150,000.00  

                            As you can see just payroll expenses will total      =approx. $982,000.00     

 We also have a large bill coming from Calumet for the recent paving project, I think between the city and sewage it will 

be approx. $160,000.00. We still have 2 more meetings and this board knows what the dockets run per meeting. 

  The city sewage account information is as follows: 

 On January 1, 2012 we started with a balance of a $626,465.55                                                                                        

 On October 31, 2012 we have a balance of $958,085.56 

 That is a gross profit of approx. $331, 500, 00 YTD. 

 Currently, I have in my office a bill from Citizens Energy for over $71,000.00. 

 According to our outstanding bond agreement we must maintain a balance of a minimum of 

$600,000.00 in this account 

 

Money owed to the city from sewage works: 

This year we had a ROI payment appropriated for $436,000.00 that was to be paid to the general fund (corporate account). 

This payment was included in the 2012 budget revenues. We have not been able to take that payment because the funds 

are not available. 

We also have a Pilot Payment that was appropriated for $86,316.00. We have not taken that payment. 
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Next year revenues from the sewage works were budgeted in the 2013 budget as follows: 

$706,892.00 ROI Payment (up approx. $271,000 from 2012) 

$142,196.00 Utility Pilot Payment-(up approx. $56,000 from 2012) 

(The revenues were figured with the assistance of Jeff Peter’s office and upon the assumption that sewer rates were going 

to be raised. This year’s revenues included St. Francis being opened the first 3 months) 

Beginning with the December 15
th
 payment (for January 1st) our SRF payment increases from $11,348.00 monthly to 

$16, 496.00 monthly and in June to $20,265.73 monthly. Each year going forward these loan payments increases twice a 

year. 

 At the first city meetings in December, I intend to ask permission from the Board of Works and City Council to make any 

necessary transfers between the Corporate, Sewage and Main Street Loans accounts to keep the bank accounts in the 

positive and in compliance with bond agreements. I also intend to present an ordinance to the council to merge the Main 

Street Redevelopment account (Main Street Loans) with the City Corporate account; which will dissolve that bank 

account. I have already asked the city attorney to do this and I was hoping it would be ready for tonight’s meeting”. 

The clerk, board and Aaron Jeannette, Local No. 416 Representative discussed the situation further. 

                                          

Mayor Buckley made a recommendation to table this till the first of the year. Sandra moved to table this till the first of the 

year; Dave seconded the motion; which was approved by unanimous voice vote. 

 

 

NEW BUSINESS: 

 

Approval for Fill in Crossing Guard- Police Chief Mark Swartz 

Chief Swartz reported that Susan McClernan would be used for absences and vacations. A back ground check was done 

on Susan and came back clear. There would be no additional money from the budget, since this is for fill in only. 

 

Fire Chief Rob Cheshire gave an update on Richmond Hills explosion. He reported that they were sent to Mary Bryan 

School to help with medical services. He also stated that Chief Pierce was helping on the investigation at the explosion 

site. Chief Cheshire also reported the new fire engine should be here by the end of January and the fire department will 

pay to have the engine delivered instead of going to pick it up. Over the next several weeks on the BGFD facebook page, 

citizens will be able to follow the progress of the fire engine as it is being built. 

 

 

COMMENTS FROM BOARD:  

Sandra stated that everyone needs to get on the same page and work together on the PERF issue to get this resolved.. She 

also commented that she has a tremendous amount of paperwork to read through. 
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MISCELLANEOUS:  Next Board of Works Meeting is Monday, December 3rd,, 2012 after the Board of Sanitation 

Meeting. 

 

ADJOURNMENT:  Board of Works Member, Sandra Seward moved to adjourn. Board of Works Member, Dave 

Harrison seconded the Motion. The meeting was adjourned at 6.47pm. 

 

 

 

________________________                          ___________________________ 

Dennis Buckley, Mayor                                      Dan McMillan, Clerk Treasurer 

 

 

Prepared by: Dan McMillan 


